
EQUITY ALLIANCE MN BOARD MEETING
May 18th, 2022

5:30 P.M. GENERAL MEETING

6063 HUDSON ROAD, SUITE 218, WOODBURY, MN 55125

CALL TO ORDER

ROLL CALL

APPROVAL OF THE AGENDA

OPEN FORUM

CONSENT AGENDA

A. Approve Minutes from April 20, 2022
B. Financial reports, accounts payable, monthly check register
C. Staffing update

FOCUS AREA #1: PROVIDE PROGRAMS AND SERVICES THAT EDUCATE AND SUPPORT STAFF,
STUDENTS, AND FAMILIES AND DIMINISH BARRIERS TO EDUCATIONAL EQUITY:

I: FUTURE BUDGET AND CASH FLOW- NEW CONTRACTS

II: ST. ANTHONY-NEW BRIGHTON CONTRACT

FOCUS AREA #2: LEAD REGIONAL DIALOGUE, ADVOCACY, AND ACTION FOR

EQUITABLE EDUCATION SYSTEMS AND OUTCOMES:

FOCUS AREA #3: STRENGTHEN EQUITY ALLIANCE MN’S BUSINESS MODEL TO

PROMOTE OUR OWN FISCAL AUTONOMY, SUSTAINABILITY, AND GROWTH:

CHAIR UPDATE

BOARD MEMBERS UPDATE

COMMITTEE REPORTS

BOARD FORUM

ADJOURNMENT-

CLOSED MEETING TO FOLLOW :

I: STAFFING STRUCTURE, PERFORMANCE AND COMPENSATION



FUTURE MEETINGS

❖ June 15, 2022 – 5:30pm

❖ August 17, 2022 – 5:30pm

❖ September 21, 2022 – 5:30pm

❖ October 19, 2022 – 5:30pm

❖ November 16, 2022 – 5:30pm



EQUITY ALLIANCE MN BOARD MEETING

AGENDA ITEM: CONSENT AGENDA

MEETING DATE: MAY 18TH, 2022

DATE PREPARED: APRIL 27TH, 2022

SUGGESTED DISPOSITION: CONSENT AGENDA

CONTACT PERSON: DR. ALEX HERMIDA, EXECUTIVE DIRECTOR

BACKGROUND:

A. Approval of Minutes
A copy of the minutes from the regular meeting of April 20, 2022 is enclosed for your review. Board
approval is requested.

B.  Monthly Check Register
A copy of the monthly check registers for April 2022 and May 2022 is enclosed.  Administration
recommends that the Board approve the payments as itemized.

RECOMMENDATION:

A motion and a second to approve the Consent Agenda will be requested.



EQUITY ALLIANCE MN BOARD MEETING
APRIL 20, 2022

5:30 P.M. GENERAL MEETING

6063 HUDSON ROAD, SUITE 218, WOODBURY, MN 55125

CALL TO ORDER
Meeting called to order by Michael Boguszewski, Board Chair, at 5:33pm.

ROLL CALL
ATTENDANCE: BOARD REPRESENTATIVE

ISD 623: Roseville Michael Boguszewski - Chair
ISD 831: Forest Lake Rob Rapheal - Treasurer
ISD 624: White Bear Lake Jessica Ellison - Clerk
ISD 006: South St.Paul Linda Diaz
STAFF:
Dr. Alex Hermida, Executive Director; Claire Olson, Program and Organizational Support Specialist;
Kathy Miller, Business Manager
GUESTS:

Stephani Atkins, StoryArk
APPROVAL OF THE AGENDA

Ellison (ISD 624) moved to approve the agenda. Raphael (ISD 831) seconded. After a roll call
vote, the motion to approve the agenda carried with all members present voting in the affirmative.

OPEN FORUM

There were no public comments made.

CONSENT AGENDA
A. Ellison (ISD 624) moved to approve the Consent Agenda.  Raphael (ISD 831) seconded
the motion. After a roll call vote, the motion to approve the Consent Agenda carried with all
members present voting in the affirmative.

Linda Diaz (ISD 006) arrived at 5:35pm.

FOCUS AREA #1: PROVIDE PROGRAMS AND SERVICES THAT EDUCATE AND SUPPORT STAFF, STUDENTS,
AND FAMILIES AND DIMINISH BARRIERS TO EDUCATIONAL EQUITY:

A. Alex spoke about the transitional period and his hope for a path forward. He then
introduced Stephani Atkins.



B. Stephani presented on past and current programming at StoryArk. She presented ripple
effect mapping to show the impact of the programming on students, which can be found at
https://www.storyark.org. StoryArk received $45,000 from the Nonprofit Infrastructure Grant
Program (NIGP) to determine how Equity Alliance MN and StoryArk could strategically align.
Stephani presented the potential for partnership and the power of the braided funding approach.

FOCUS AREA #2: LEAD REGIONAL DIALOGUE, ADVOCACY, AND ACTION FOR EQUITABLE EDUCATION SYSTEMS AND

OUTCOMES:

FOCUS AREA #3: STRENGTHEN EQUITY ALLIANCE MN’S BUSINESS MODEL TO PROMOTE OUR OWN

FISCAL AUTONOMY, SUSTAINABILITY, AND GROWTH:
I.Member District Commitments for FY23 and Next Steps

CHAIR UPDATE
Each of the five member boards would need to separately vote to change the Joint Powers
Agreement.
White Bear Lake Area Schools voted to withdraw from East Metro Integration District 6067. It
was not submitted prior to February 1, so it will not be effective until June 30, 2023.
The superintendents could ask their Board to terminate the JPA effective June 30, 2023.

BOARD MEMBERS UPDATE
Ellison (ISD 624) said their board is talking about switching their election years to even years.

COMMITTEE REPORTS

BOARD FORUM
Ellison suggested going through the JPA with the lawyer to determine what the next steps are.
Diaz expressed support for the partnership both philosophically and creatively.

ADJOURNMENT
Michael Boguszewski adjourned the meeting at 7:34PM.













HUMAN RESOURCES STAFFING UPDATE

May, 2022

NEW HIRE AND NEW ASSIGNMENTS

Name Replacing Previous
Employer

Assignment Salary Effective Date

Alex
Hermida

Sebastian
Witherspoon

Executive Director 120,000.00 03/25/2022

Camila
Somers

Claire Olson Support specialist 25.00/hr 04/25/2022

Meghan
Bridges

Director of Student
Programming

70,000.00 05/01/2022



EQUITY ALLIANCE MN BOARD MEETING

AGENDA ITEM: FUTURE BUDGET AND CASH FLOW- NEW CONTRACTS

MEETING DATE: MAY 18, 2022

DATE PREPARED: APRIL 27, 2022

SUGGESTED DISPOSITION: FOCUS AREA #1 - I

REPORT CONTACT PERSON:  ALEX HERIDA, EXECUTIVE DIRECTOR

BACKGROUND:

Dr. Alex Hermida will speak on the future contracts for the organization for continuous growth.

RECOMMENDATION:

As an item of information, this matter is not in need of Board action.



EQUITY ALLIANCE MN BOARD MEETING

AGENDA ITEM: SANB Contract

MEETING DATE: MAY 18, 2022

DATE PREPARED: MAY 5TH, 2022

SUGGESTED DISPOSITION: FOCUS AREA #1- II

REPORT CONTACT PERSON:  ALEX HERIDA, EXECUTIVE DIRECTOR

BACKGROUND:

The Executive Director will go over the upcoming SANB contract, provide details and answer any
questions.

RECOMMENDATION:

As an item of information, this matter is not in need of Board action.



EQUITY ALLIANCE MN BOARD MEETING

AGENDA ITEM: Staffing Updates

MEETING DATE: MAY 18, 2022

DATE PREPARED: MAY 9TH, 2022

SUGGESTED DISPOSITION: FOCUS AREA #  2

REPORT CONTACT PERSON:  ALEX HERMIDA, EXECUTIVE DIRECTOR

BACKGROUND:

Dr. Alex Hermida will provide the Board with the staffing updates and request approval to move forward
with updates.

RECOMMENDATION:

A motion and a second to approve.


